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Key Scripture 

Isaiah 53:5 – Emphasize both substitution (“pierced for our transgressions”) and restoration 
(“by His wounds we are healed”). 

 

Leader Orientation 

This week is about helping people move: 

• From guilt → forgiveness  
• From shame → identity  
• From behavior management → heart transformation  

Two key images: 

• Mirror → The Cross shows us the truth about our sin (we needed saving)  
• Magnet → The Cross draws us in love (we are wanted and pursued)  

Encourage honesty, but gently guide away from shame spirals. Keep pointing back to Jesus’ 
finished work. 

 

1. What ideas from the sermon caught your attention? 

Leader Insight: 

This is a “temperature check” question. Listen for: 

• Confusion about guilt vs. shame  
• Emotional reactions to “scapegoat”  



• Resistance to grace (people who feel they must “earn it”)  

Follow-Up Prompts: 

• “What part felt new or different?”  
• “What part challenged how you usually think about the Cross?”  

Leader Note: 

Affirm contributions without correcting too quickly—this builds trust for deeper sharing later. 

 

2. Backpack Illustration (Freedom from Burden) 

Leader Insight: 

This question helps people feel the gospel, not just understand it. 

Common responses: 

• Relief / rest  
• Fear (“I’d still feel like I should carry it”)  
• Uncertainty (“I wouldn’t know what to do next”)  

Follow-Up Prompts: 

• “Would you trust that it’s really gone?”  
• “What might keep you from feeling free even after it’s taken?”  

Spiritual Direction: 

Highlight that Jesus doesn’t just lighten the load—He removes it completely. 

 

3. How does this change your self-talk when you fail? 

Leader Insight: 

This exposes internal narratives: 

• Harsh inner critic (“I’m such a failure”)  



• Performance mindset (“I need to do better to make up for it”)  
• Gospel identity (“I’m forgiven, I can grow”)  

Follow-Up Prompts: 

• “What do you typically say to yourself after messing up?”  
• “What would it sound like to preach the gospel to yourself instead?”  

Leader Note: 

Gently redirect from shame language (“I am bad”) to identity in Christ (“I messed up, but I am 
loved”). 

 

4. Why is blaming others so satisfying? 

Leader Insight: 

Help the group see: 

• Blame relieves internal pressure  
• It protects identity (“I’m not the problem”)  
• It creates temporary unity (“we’re all against them”)  

Connect to the idea of a scapegoat. 

Follow-Up Prompts: 

• “What does blame give us in the moment?”  
• “What does it cost us in the long run?”  

Teaching Moment: 

Jesus breaks this cycle by becoming the final scapegoat, ending the need to sacrifice others to 
feel okay. 

 

5. Kindness vs. Lecture (Moral Influence) 

Leader Insight: 



This is where people connect emotionally with the “magnet” idea. 

Look for stories where: 

• Grace softened someone  
• Love led to change  
• Being seen mattered more than being corrected  

Follow-Up Prompts: 

• “Why do you think kindness had that effect?”  
• “How is that similar to what Jesus does for us?”  

Leader Note: 

Affirm that transformation often flows from being loved, not pressured. 

 

6. What draws your heart to Jesus right now? 

Reference: John 12:32 

Leader Insight: 

This is a worship-oriented question. Answers may include: 

• His mercy  
• His patience  
• His sacrifice  
• His pursuit  

Follow-Up Prompts: 

• “Why that aspect specifically right now?”  
• “How have you experienced that personally?”  

Leader Note: 

Let this moment slow down—this is where affection for Jesus deepens. 

 



7. What does it look like to absorb a grievance? 

Leader Insight: 

This is challenging and practical. 

Clarify: 

• Absorbing ≠ enabling abuse  
• Absorbing = choosing not to retaliate or escalate  

Follow-Up Prompts: 

• “What makes this so hard?”  
• “Where is God inviting you to practice this right now?”  

Examples to Offer: 

• Not returning sarcasm  
• Letting go of the need to “win”  
• Choosing forgiveness over retaliation  

Leader Note: 

Point back to Jesus as the model—He absorbed sin rather than passing it on. 

 

8. Becoming a “moral influence” 

Leader Insight: 

Shift from receiving grace → reflecting grace. 

Look for practical ideas: 

• Being patient in conflict  
• Showing unexpected kindness  
• Owning mistakes quickly  
• Creating safe spaces for honesty  

Follow-Up Prompts: 



• “Who in your life needs to experience this kind of love?”  
• “What is one intentional step you can take this week?”  

Challenge: 

Encourage the group to pick one relational context (home, work, friendships) to live this out. 

 

Closing Prayer Focus 

• Thank Jesus for carrying our guilt and shame  
• Ask for freedom from false self-talk  
• Pray for hearts that are drawn to Him  
• Ask for courage to reflect His love this week  

 

Leader Final Encouragement 

Keep bringing the group back to this truth: 

In the cross, Jesus doesn’t just forgive us—He wins us. 
We are not only released from sin… we are drawn into love. 

 


